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Dear Sir/Madam

ACHIEVE BETTER QUALITY AND HIGHER PRODUCTIVITY THROUGH
CONQUAS® 8™ EDITION

BCA is pleased to announce the launch of CONQUAS® 8™ edition which integrates quality and
productivity. CONQUAS (The Construction Quality Assessment System} was first introduced in 1989
fo measure the guality of building projects. Since then, it has evolved 1o keep pace with changes and
improvements in processes and technology and meet end-users’ expectations.

2. The CONQUAS® 8" edition is the latest development with 3 main objectives, viz.

o To promote design and materials which support both quality and productivity,
e To optimize CONQUAS value, and
e To align CONQUAS standards to end-users’ expectations.

3. The key changes in this edition are summarised in the Annex.

4. The CONQUAS® 8" edition will apply to tenders for projects called on or after 1 December
2012. The soft copy of the CONQUAS® 8" edition manual can be accessed/downloaded at
hitp://www.bca.gov.sa/Professionals/IQUAS/cthers/CON21.pdf .

5. | would be grateful if you could disseminate the contents of this circular to your staff/members.
Please contact Mr Ramamoorthy Rajendran at DID: 67304487 (email:ramamoorthy_rajendran@
bca.gov.sg) or Ms Jacelyn Yeo at DID: 6730 4483 (email: Jacelyn_yeo@bca.gov.sg) if you need
further clarifications.

6. Thank you.

Yours faithfully

DING HOCK HUI

DIRECTOR

QUALITY & CERTIFICATION DEPARTMENT
for CHIEF EXECUTIVE OFFICER

BUILDING AND CONSTRUCTION AUTHORITY
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ANNEX

Award and bonus points for better buildable design and material choices

1. Award/Bonus points are now given to projects to encourage the use of designs and maierials
which lead to higher quality and productivity. Thus projects with better buildable design and material
choices will be able 1o achieve higher CONQUAS scores. These include the use of prefabricated
bathrooms, precast external facade and internal drywall/lightweight partitions. The use of such
prefabricated components wili also greatly reduce the need to deploy skilled manpower to carry out
the finishing works which are highly intensive on these components.

External facade

(Precast or System Formwork or Cladding facade) Up to 1 award point

internal wall partition (Drywalt or Precast panel partition) Up to 1 award point
Precasters Accreditation 1
(PC elements supplied by accredited precasters) (Structural Bonus point}
Usage of Prefabricated bathrooms 1.5
(At least 85% of toilets) (Architectural bonus point)
Quality Mark Projects 1.5
{Based on tiered rating system) (Maximum}{Architectural Bonus point)

1

Employment of Certified CONQUAS/QM Personnel (Full CONQUAS point)

Capping CONQUAS Scores

2. Though higher CONQUAS scores generally reflect better workmanship, there is a diminishing
return effect when the scores reach the higher limits. More effort is required to achieve the higher
score without a marked corresponding improvement in observed quality. Besides, some developers
and builders compete to achieve the highest CONQUAS score often at the expense of increased
manpower. This resulis in inefficient use of rescurces and reduced productivity. To prevent this, the
CONQUAS score is capped at 95. Any project scoring 95 and above will be rated “CONQUAS STAR”,
and its score will not be published in BCA's web site. This will deter the setting of high target scores
above 95 points.

CONQUAS STAR
95 points & ahove {Score will not be published)
Below 95 points Score will be published (current practice)
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Align CONQUAS standards to end-users’ expectations

3. Architectural trades are more visible to end-users as compared to structural works. Thus the
8th edition has increased the scoring weightage by 5% on architectural works and reducing by a
similar percentage for structural works. The iable below shows the revised weightages for all
categories of buildings. In addition, a study and data analysis reveal that end-users are more
concerned with floor and wall elements among the architectural trades, particularly crack and
damages and unevenness. Hence, the weightages of the quality standards for these elements have

been adjusted accordingly io closely reflect end-users’ expectations.

Structurat Works 20% 25% 20% 30% 40% 25%
Architectural 80% 65% 70% | 65% 55% 70%
Works
WM&E Works 20% 10% 10% 5% 5% 5%
CONQUAS Score 100% 100% 100% | 100% 100% 100%
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DISTRIBUTION (via e-mail only):

President

Institution of Engineers, Singapore (IES)
70, Bukit Tinggi Road

Singapore 289758

iesa@iesnet.org.sg

President

Association of Consulting Engineers Singapore (ACES)
70 Palmer Road

#04-06 Palmer House

Singapore 079427

secretariat@aces.org.sg

President

Real Estate Developers’ Association of Singapore (REDAS)
190 Clemenceau Avenue

#07-01 Singapore Shopping Centre

Singapore 239924

enguiry@redas.com.s

President

Singapore Contractors’ Association Limited (SCAL)
1 Bukit Merah Lane 2

Construction House

Singapore 159760

enquiry@scal.com.sg

President

Singapore institute of Architects (SIA)
79 Neil Road

Singapore 088904

info@sia.org.sg

President

Society of Project Managers (SPM)
Macpherson Road P.0.Box 1083
Singapore 913412
sprojm@yahooc.com

President

Singapore Institute of Building Limited (SIB})
70 Palmer Road,

#03-09C Palmer House

Singapore 079427

josephine@sib.com.sg
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President

Singapore Institute of Surveyors & Valuers
20 Maxwell Road

#10-09B Maxwel House

Singapore 069113
goh.ngan.hong@cpgoor.com.sq
sisv.info@sisv.org.sg

Group Director (Building Quality)
Housing & Development Board
HDB Hub

480 Lorong 6 Toa Payoh
Singapore 310480
ts4@hdb.gov.sg

Deputy Director (Project Management & Maintenance)

Ministry of Education

1 North Buona Vista Drive
Office Tower Level 9
Singapore 138675

contact@moe.gov.sg

Senior Project Manager (Planning & Development)

Singapore Sporis Council
230 Stadium Boulevard
Singapore 397799
wendy_loh@ssc.gov.sg

Director (Project Management & Contracts)
JTC Corporation

The JTC Summit

8 Jurong Town Hall Road

Singapore 609434

giokhua@ijtc.gov.sg

Director (Engineering & Real Estate Development)

Civil Aviation Authority of Singapore
Singapore Changi Airport

P O Box 1

Singapore 918141
gsm@caas.gov.sg

Head (Projects, Conservation & Urban Design Division}

Urban Redevelopment Authority
45 Maxwell Road

The URA Centre

Singapore 069118
ura_email@ura.gov.sg
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Deputy Chief Executive Officer (Property & Development)

Sentosa Development Corporation
33 Allanbrooke Road Sentosa
Singapore 099981

tslow@sentosa.com.sq

Director (Building)
People’s Association

9 Stadium Link
Singapore 397750
foo_socn_len a.00v.8

Director (Estate & Development)
Singapore Polytechnic

500 Dover Road

Singapore 139651
skchan@sp.edu.sg

Director (Estate Management)
Ngee Ann Polytechnic

535 Clementi Road
Singapore 599489

mch@np.edu.sg

Director {Estate & Facility Management)
Temasek Polytechnic

21 Tampines Avenue 1

Singapore 529757
thimsengkimkai@tp.edu.sg

Director (Estate Management)
Nanyang Polytechnic

180 Ang Mo Kio Avenue 8
Singapore 569830
koh_swee_guan@nyp.edu.sg

Deputy Director (Resource Development)
National Arts Councit

140 Hill Street

MICA Building

Singapore 179369
russell_lim@nac.gov.sg

Director (Campus Development & Estates)
Institute of Technical Education

10 Dover Road

Singapore 138683

lim_cheng_siong@ite.edu.sg
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Deputy Director (Healthcare Infrastructure Delivery)
Ministry of Health
College of Medicine Building
16 College Road
Singapore 169854

jan_chua@moh.gov.sg

Deputy Director (Administration & Property)
Infocomm Development Authority of Singapore
8 Temasek Boulevard

#14-00 Suntec Tower Three

Singapore 038988

info@ida.gov.sg

Consultant {Properties & Facilities Management)
National Library Board

278 Marine Parade Road

#B1-01 Marine Parade Community Building
Singapore 449282

gsm@nlb.gov.sg

Technical Supervisor (Procurement & Project Advisory / Best Sourcing)
Public Utilities Board

40 Scotts Road

#18-01 Environment Building

Singapore 228231

PUBone@singnet.com.sg

Director (Office of Esiate & Development)
National University of Singapore

21 Lower Kent Ridge Road

Singapore 119077

oedhead@nus.edu.sg

Executive Director

Nanyang Technological University
50 Nanyang Avenue

Singapore 639798
kengluck@ntu.edu.sg

Executive Vice President (Specialist Services)
CPG Consultants Pte Lid

238B Thomson Road

#18-00 Tower B Novena Square

Singapore 307685

CRUCorp@Cpygcorp.com.s

Manager {Procurement)
National Environmental Agency
40 Scotts Road

#13-00 Environment Building
Singapore 228231
ho_seng_kim@nea.gov.sg
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Deputy Group Director {Safety & Contracts)
Land Transport Authority

1 Hampshire Road

Block 1 Level 3

Singapore 2138428
kok_hoong_leong@lta.gov.sg
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